
Leadership Skills 
 

 

This 2 day programme covers essential leadership skills required for successful team leadership. During the 

course you will learn tips and techniques, which will increase you competence and confidence when managing 

and leading your team. As a result you will improve the direction and motivation of you team, with leads to the 

increased productivity. The course is interactive with activities, role-plays and group discussion.  

 

Pre-Requisites  

There are no pre-requisites for this 

course. 

Duration 

2 Days 

Cost 

$660.00 + GST 

Contact Details 

 
Level 7 
105 St George’s Terrace 
Perth  WA  6000 
P:   (08) 9322 4115 
F:  (08) 9322 4005 
E:  courses@sigmatraining.com.au 
W:  www.sigmatraining.com.au 

 
 

 

Course Content 

What is leadership 

 Leadership Vs Management 

 Characteristics of leadership 

 Leadership styles 

 Your leadership style 

Earning Authority  

 Leading by examples 

 The four BEs 

Leadership and Emotional Intelligence  

 Goleman’s four domains 

 Why is Emotional Intelligence important in the 

workplace 

 Inspirational leadership 

 Team Emotional Intelligence 

Developing & Motivating People  

 Setting and achieving goals 

 The four motivators 

 Discipline as an opportunity 

Communication 

 Feedback 

 Johari Window 

 Non-verbal communication 

 The art of giving instructions 

Time Management 

 Organising yourself 

 High payoff activities 

 Low payoff activities 

 Organising others 

 Weekly planning 

 Daily planning 

mailto:courses@sigmatraining.com.au
http://www.sigmatraining.com.au/


Leadership Skills  

 
P:   (08) 9322 4115 
E:  courses@sigmatraining.com.au 
W:  www.sigmatraining.com.au 

Delegation  

 Benefits of delegation  

 The levels of delegation 

 Delegation process 

Problem Solving & Decision Making  

 Decision making style 

 Six steps for major decisions 

 The problem solver 

 Gap resolution strategy 

 

Learning Outcomes 

At the end of this course participants will be able to: 

- Understand the difference between leadership and management 

- Be aware of the different leadership styles 

- Know their preferred leadership style 

- Know that authority has to be earned 

- Have some strategies for earning authority 

- Understand the importance of emotional intelligence in leadership 

- Have some strategies for developing team emotional intelligence 

- Understand and be able to implement the setting of goals 

- Have a plan for motivating and developing their team 

- Understand that discipline is an opportunity for growth 

- Know that feedback is vital to high performance 

- Be aware of non-verbal communication and its impact 

- Be able to give clear instructions to the tram members 

- Understand the benefits of focusing on high payoff activities 

- Be able to focus on their high payoff activities 

- Be able to delegate to their team members effectively and give the appropriate support 

- Understand that delegation allows team members to grow and develop  

- Have a strategy for problem solving and decision making 

 


